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Dear Chancellor Friedrich Merz, 
Dear Federal Ministers Lars Klingbeil and Reem Alabali-Radovan,  

Germany has been a major supporter of the Global Fund to Fight AIDS, Tuberculosis and Malaria (Global Fund) 
since the partnership was founded and is the fourth largest public donor overall. To date, Germany has 
contributed over €5.3 billion. 

As communities living with, affected by and/or vulnerable to HIV, TB and malaria and civil society globally 
and across Africa and Asia-Pacific, we express our deepest appreciation to Germany which enables our 
collective fight against HIV, TB and malaria towards ending the three diseases by 2030.  

The Global Fund is the world’s largest multilateral financing institution of global health grants in low- and 
middle-income countries. According to the Global Fund Results Report 20251, as of the end of 2024, the Global 
Fund partnership has saved over 70 million lives and cut the combined death rate from AIDS, TB and malaria 
by 63% since its establishment in 2002. By the end of 2024, the Global Fund partnership had put 25.6 million 
people on HIV antiretroviral treatment, treated 7.4 million people for TB and distributed 162 million 
insecticide-treated mosquito nets to fight malaria. As of mid-2025, the Global Fund partnership has invested 
US$69.9 billion to counter the threats of HIV, TB and malaria, enhance global health security and pandemic 
preparedness, and strengthen health and community systems in more than 100 countries.  

The effectiveness of the Global Fund, through strengthened procurement and supply chains, health and 
community systems, promotion and protection of human rights and gender equality, ensured that key, 
marginalised and vulnerable populations of HIV, TB and malaria have continuity of prevention and testing 
services and life-saving treatment. Additionally, the Global Fund is also doing important work to address 
antimicrobial resistance (AMR) which is a huge global threat. The investments of the Global Fund into screening, 
early diagnosis, treatment, prevention, care and support contribute towards reducing resistance to medicines 
for HIV, TB and malaria and complement investments into health and community systems strengthening efforts 
to track and diagnose new pathogens and disease variants.  

However, the past few years have been difficult for countless communities affected by climate change, conflict, 
and attacks on human rights, gender equality and civic space, which resulted in unprecedented challenges and 
deepened inequities across the globe. Invariably, these challenges have put the poorest and most marginalised 
people at greater risk of deadly infectious diseases. More now than ever, investments in the three diseases 
must continue, to stop new infections, prevent new deaths, and save lives in the face of emerging threats and 
colliding crises.  

As communities and civil society living with and/or affected by the three diseases, we are committed to the 
Global Fund partnership at the global, regional and country levels to ensure our fight against the three diseases 
– including building resilient, equitable, quality, and inclusive community health systems centred on human 
rights and holistic care – is continued and protected. 

The Eighth Replenishment was launched on 18 February 2025 for the funding period 2026-2028. The virtual 
launch was co-hosted by South Africa and the United Kingdom. At the launch of the Eighth Replenishment, the 
Global Fund called for an investment of US$18 billion to save up to 23 million lives; avert up to 400 million 

 
1 The full report is available at https://www.theglobalfund.org/en/results/#download  
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infections or cases; deliver a return on investment of 1:19, resulting in US$323 billion in returns over 2027-
2029; close the equity gaps and accelerate service coverage; reduce global inequality in life expectancy by 7% 
between 2023 and 2029; catalyse improved and more targeted domestic investments for HIV, TB, malaria and 
health and community systems; improve resilience to climate change to safeguard progress against HIV, TB 
and malaria; and save US$42 billion in primary health care costs, bringing the total savings since 2002 to 
US$145 billion.  

The contributions of Germany demonstrate your commitments towards global health security and solidarity 
and ensuring that HIV, TB and malaria responses are delivered through investments in resilient and sustainable 
systems for health for an equitable future for all. The remarkable leadership of Germany in supporting this 
partnership and approach in global health in the form of multilateral partnerships has enabled us to make the 
biggest leaps in progress in tackling AIDS-related illnesses, TB and malaria and supported the Global Fund in 
working with countries to develop long-term and realistic paths for sustainability, as well as during the COVID-
19 pandemic which has significantly contributed to improving the lives of communities as well as health 
systems in low- and middle-income countries. For the Seventh Replenishment of the Global Fund, Germany 
announced an early pledge of €1.3 billion – a 30% increase from its pledge for the Sixth Replenishment of the 
Global Fund – and includes €100 million for debt swaps under the Debt2Health mechanism of the Global Fund 
which aligns with the priorities of Germany – strengthening health and community systems and enhancing 
resilience and preparedness for future pandemics.  

Therefore, with gravest concern, we note the adjustment proposal of the Federal Ministry of Finance for the 2025 
budget draft of €100 million, from the originally pledged €950 million to €850 million for the replenishment period 
of 2026 – 2028. This drastic cut in addition to the planned cuts of €350 million compared to the Seventh 
Replenishment period amounts to a reduction of 35% which threatens to put 650,000 lives and up to 12 million 
new, preventable cases of HIV, tuberculosis or malaria at risk, and further weaken health systems in low-income 
countries.  

Therefore, we, communities and civil society living with, affected by and/or vulnerable to HIV, TB and malaria 
call on Germany to: 

• Build on Germany’s ambition during the Global Fund Seventh Replenishment and send a strong signal 
to the world as we count on your leadership not to go below the previous pledge of €1.3 billion in a 
challenging context for global health which will cement your commitment to global health and working 
with country partners to build a healthier, more equitable world; and 

• Rally together with all stakeholders of the Global Fund partnership, using your diplomatic leverage to 
secure a successful Eighth Replenishment of the Global Fund to raise at least US$18 billion.  

This is because we know that US$18 billion is the absolute minimum for us to effectively reverse the 
trajectories for HIV, TB and malaria, but it is not enough to meet our 2030 targets. Funding is falling short at 
the moment of greatest potential. Without urgent action to close the critical funding gaps in HIV, TB and 
malaria programmes and strengthen health and community systems, low-income countries could face 
devastating setbacks and death tolls could spiral. Sustained investment is crucial to avoid a detrimental 
resurgence of HIV, TB and malaria. 

Your commitment towards achieving the SDGs, global health security and solidarity, building sustainable and 
resilient systems for health, preparing for future pandemics to ensure healthy lives and promoting well-being 
for all will ensure a successfully resourced Global Fund which is crucial for us as #OneWorldOneFight 
#MoreNowThanEver! 

 

In solidarity, 

Signed on by 284 Organisations Worldwide2 
  

 

 
2 Please refer to Annex: Signatories in Support 
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ANNEX: Signatories in Support 

1 Aid Organization Bangladesh 

2 Ashar Alo Society (AAS) Bangladesh 

3 Africa Youth Scientists Network Benin 

4 OPESVaT-ONG Benin 

5 Queer Voices of Bhutan Bhutan 

6 Metamorfosis Bolivia Bolivia 

7 Gestos - Soropositividade, Comunicação e Gênero Brazil 

8 Action communautaire pour le Bien être de l'Enfant et de la Femme au 
Burkina (ABEFAB) Burkina Faso 

9 Association pour la Promotion et l'Intégration de la Jeunesse des Koulsé 
Burkina Faso Burkina Faso 

10 Réseau Accès aux Médicaments Essentiels (RAME) Burkina Faso 

11 TBpeople Cambodia Cambodia 

12 Association Camerounaise pour l’Épanouissement et l’Autonomisation des 
Personnes Vulnérables Cameroon 

13 Association des jeunes pour les développements de la région du Nord Cameroon 

14 Association des Volontaires Unis pour le Développement du Cameroun 
(AVUD) Cameroon 

15 Association pour la santé communautaire-cameroun Cameroon 

16 Association pour le progrès social Cameroon 

17 Child/Women Welfare Foundation Cameroon 

18 Education For All E4A Cameroon 

19 Impact Santé Afrique Cameroon 

20 Inspire4Action (I4A) Cameroon 

21 MALARIA AND NTDS YOUTH CORPS CAMEROON Cameroon 

22 UNOADD Cameroon 

23 VISANTÉ Cameroon 

24 CAAN Communities, Alliances & Networks Canada 

25 Canadian AIDS Society Canada 

26 Canadian Positive People Network Canada 

27 Coalition des organismes communautaires québécois de lutte contre le sida 
(COCQ-SIDA) Canada 

28 Global Sentinels Movement Canada 

29 Plan International Canada Canada 

30 Results Canada Canada 
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31 Robin K Montgomery Canada 

32 Stop TB Canada Canada 

33 La Solidarité contre le Paludisme en Centrafrique (SPALCA) Central African 
Republic 

34 ADNS+ Chad 

35 ARPJ ASBL Congo, Democratic 
Republic of the 

36 Club des Amis Damien (CAD) 
Congo, Democratic 
Republic of the 

37 HODSAS - RDCongo 
Congo, Democratic 
Republic of the 

38 JEUVIS 
Congo, Democratic 
Republic of the 

39 ONG ACTIONS DE SANTÉ COMMUNAUTAIRE 
Congo, Democratic 
Republic of the 

40 RACOJ 
Congo, Democratic 
Republic of the 

41 Union Congolaise Des Organisation De Personnes Vivant Avec VIH 
Congo, Democratic 
Republic of the 

42 AEJI Congo, Democratic 
Republic of the 

43 Association YEMINI SANTE Congo, Democratic 
Republic of the 

44 CADE Congo, Democratic 
Republic of the 

45 Centre de Ressources et des Compétences pour le Développement 
Communautaire 

Congo, Democratic 
Republic of the 

46 ORGANISATION CONGO PREVENTION SECOURS OCPS Congo, Democratic 
Republic of the 

47 AIDD (Aide Internationale pour le Développement Durable) Cote d'Ivoire 

48 Conscience et Vie (COVIE) Cote d'Ivoire 

49 Network of African People living with HIV West Africa, NAP+WA Cote d'Ivoire 

50 O N G SECOURS SOCIAL Cote d'Ivoire 

51 ONG SEMHY-CI Cote d'Ivoire 

52 AIDS-Fondet Denmark 

53 ECOM - Eurasian Coalition on Health, Rights, Gender and Sexual Diversity Estonia 

54 OSSHD Ethiopia 

55 Strumphet Alliance Network Fiji 

56 Regional Expert Group on Migration and Health France 

57 RENAPSAJ Gabon 

58 EX-TB Gambia Gambia 
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59 Eurasian Movement for the Right to Health in Prisons Georgia 

60 Eurasian Women's Network on AIDS Georgia 

61 Georgian Harm Reduction Network Georgia 

62 International Treatment Preparedness Coalition in Eastern Europe and 
Central Asia Georgia 

63 QUEER MEDIA Georgia 

64 TGEU Germany 

65 the ONE Campaign Germany 

66 WECARe plus Germany 

67 Centre for Popular Education and Human Rights, Ghana (CEPEHRG) Ghana 

68 CEPEHRG Ghana 

69 Foundation for Environmental Watch Ghana 

70 Girls Advocacy Network Ghana 

71 Hope for Future Generations-Ghana Ghana 

72 Alternative Guinée Guinea 

73 Maison de la Démocratie et des Droits de l'Homme Guinea 

74 SWAN Foundation for the Human Rights of Sex Workers (SWAN Foundation) Hungary 

75 Association For Promotion Sustainable Development India 

76 Council of People Living with HIV AIDS of Kerala (CPK+) India 

77 Empower India India 

78 GCTA India 

79 Gujarat State Netwok Of People Living With HIV/AIDS India 

80 Guruprasad India 

81 India HIV AIDS Alliance India 

82 NADP+ India 

83 National coalition of PLHIV in India NCPI+ India 

84 Network of telangana people leaving with HIV AIDS India 

85 State network of HIV positive people sansthan Rajasthan ,Jaipur India 

86 Tej India 

87 Telugu Network of people living with HIV /AIDS (TNP+) India 

88 TGSACS , HYDERABAD India 

89 We CARE Society India 

90 Youth Lead Voices India 

91 Bina Muda Gemilang Indonesia 
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92 ELSA Foundation Indonesia 

93 Fatayat NU Jawa Timur Indonesia 

94 Female Plus Indonesia 

95 FKPB Batang Indonesia 

96 Flobamora Jaya Peduli Foundation Indonesia 

97 IAKMI SULTRA Indonesia 

98 Inset Foundation Indonesia 

99 IPPA Central Sulawesi Indonesia 

100 IU YPI Indonesia 

101 Jaringan Indonesia Positif Indonesia 

102 Kelompok Kerja Bina Sehat Indonesia 

103 KP. MAHAKAM PLUS Indonesia 

104 L-PASKA Indonesia 

105 LENSA Sukabumi Indonesia 

106 LKKNU Kalimantan Selatan Indonesia 

107 PKBI cabang subang Indonesia 

108 PKBI Cirebon Indonesia 

109 PKBI Daerah Riau Indonesia 

110 PKBI Jawa Timur Indonesia 

111 PKBI Kaltim Indonesia 

112 PKBI Kota Semarang Indonesia 

113 PKBI Sulut Indonesia 

114 PPTI BALIKPAPAN Indonesia 

115 Rekat Peduli Indonesia Indonesia 

116 SPEK-HAM Indonesia 

117 Spiritia Foundation Indonesia 

118 srikandi pasundan Indonesia 

119 SSR FATAYAT NU JAWA TENGAH Indonesia 

120 SSR Petik Indonesia 

121 SSR PW FATAYAT NU JATENG Indonesia 

122 Vesta Indonesia Foundation Indonesia 

123 Wahana Cita Indonesia Indonesia 

124 Wonosobo Youth Center Indonesia 
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125 Yayasan Akbar Sumatera Barat Indonesia 

126 Yayasan Bambu Nusantara Indonesia 

127 Yayasan Batamang Plus Manado Indonesia 

128 Yayasan Caritas PSE Indonesia 

129 Yayasan Cita Andaru Bersama Indonesia 

130 Yayasan Galatea Indonesia 

131 Yayasan Gaya Celebes Indonesia 

132 Yayasan Gaya Celebes Makassar Indonesia 

133 Yayasan Gaya Dewata Indonesia 

134 YAYASAN KALANDARA Indonesia 

135 Yayasan Kanti Sehati Sejati Indonesia 

136 Yayasan KOMPAK Indonesia 

137 Yayasan Mahameru Indonesia 

138 Yayasan Medan Plus Indonesia 

139 Yayasan Menara Agung Pengharapan Internasional (YMAPI) Indonesia 

140 Yayasan Mitra Alam Indonesia 

141 Yayasan Mutiara Maharani Indonesia 

142 Yayasan Peduli Kelompok Dukungan Sebaya Indonesia 

143 YAYASAN PELANGI MALUKU Indonesia 

144 Yayasan Pelita Ilmu Indonesia 

145 Yayasan Pesona Jakarta Indonesia 

146 Yayasan Pontianak Plus Indonesia 

147 Yayasan Redline Indonesia Indonesia 

148 Yayasan sebaya lancang Kuning Indonesia 

149 Yayasan Sehat Peduli Kasih Indonesia 

150 Yayasan Srikandi Perintis Mandiri Indonesia 

151 Yayasan Sriwijaya Plus Indonesia 

152 Yayasan TEKAD Indonesia 

153 YCB Papua Indonesia 

154 YPK-eLSA Indonesia 

155 Jamaica Community of Positive Women Jamaica 

156 Africa Japan Forum Japan 

157 "Gay and Lesbian Alliance" Kazakhstan 
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158 Central Asian Women's Network AMAL Kazakhstan 

159 Public association Ameliya Kazakhstan 

160 ROO NAPSW Kazakhstan 

161 
Общественный благотворительный фонд в поддержку ВИЧ-позитивных и их 
близких «Шапагат» Kazakhstan 

162 ОО Преодоление Kazakhstan 

163 beyond initiative social concern-BISC Kenya 

164 Coalition for Health Research and Development (CHReaD) Kenya 

165 Ecumenical pharmaceutical Network (EPN) Kenya 

166 Good Health Community Programmes Kenya 

167 Kancoʻ Kenya 

168 Key Populations Consortium-Kenya Kenya 

169 Network of TB Champions in Kenya Kenya 

170 Wote Youth Development Projects CBO Kenya 

171 Y+ Kenya Kenya 

172 NGO Plus centre Kyrgyzstan 

173 Public foundation "Den Sooluk Nuru" Kyrgyzstan 

174 CHIAs Laos 

175 Aalem for Orphan and Vulnerable Children, Inc. Liberia 

176 Public Health Initiative Liberia (PHIL) Liberia 

177 TPOL Take provity out of Liberia Liberia 

178 SALFA Madagascar 

179 COALITION OF WOMEN LIVING WITH HIV AND AIDS Malawi 

180 Malawi National association for young people living with HIV Malawi 

181 Drugs Intervention Community Malaysia Malaysia 

182 JEJAKA Malaysia 

183 Kuala Lumpur AIDS Support Services Society Malaysia 

184 Malaysian AIDS Council Malaysia 

185 PERSATUAN CAHAYA HARAPAN NEGERI KEDAH/PERLIS Malaysia 

186 Pertubuhan Kesihatan Dan Kebajikan Umum Malaysia Malaysia 

187 PT FOUNDATION Malaysia 

188 SAHABAT Malaysia 

189 Sarawak AIDS Concern Society Malaysia 

190 Third World Network Malaysia 
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191 PULS Comunitar Moldova 

192 Youth for Health Center NGO Mongolia 

193 Alliance Myanmar Myanmar 

194 Myanmar Positive Group (National PLHIV Network) Myanmar 

195 Blue Diamond Society Nepal 

196 IAVI Netherlands 

197 INERELA+ Europe Netherlands 

198 Association des jeunes juristes du Niger Niger 

199 Association nigérienne des malades guéris de la tuberculose (ANIMAG TB) Niger 

200 Association Nigerienne des Scouts de l'Environnement (ANSEN) Niger 

201 ESCAVI Niger Niger 

202 Afrihealth Optonet Association (AHOA) - CSOs Network Nigeria 

203 Civil Society Partnerships for Sustainable Development Goals (CSP-SDGs) Nigeria 

204 Dr Uzo Adirieje Foundation (DUZAFOUND) Nigeria 

205 Ethical Conduct Awareness Initiatives Nigeria 

206 Help For progressive Women Foundation Nigeria 

207 Hope Aid Humanitarian Foundation Nigeria 

208 ICW West Africa Nigeria 

209 Initiative for livelihood enhancement Nigeria 

210 Kids & Teens Resource Centre Nigeria 

211 Lawyers Alert Nigeria 

212 Michael Adedotun Oke Foundation Nigeria 

213 Peace and Life Enhancement Initiative International Nigeria 

214 Sarathi trust naagpur Nigeria 

215 Society for Conservation and Sustainability of Energy and Environment in 
Nigeria (SOCSEEN) Nigeria 

216 LHL International Norway 

217 Association of people living with HIV (APLHIV)-Pakistan Pakistan 

218 Dareecha Male Health Society Pakistan 

219 Fundamental Human Rights & Rural Development Association FHRRDA Pakistan 

220 Khawaja Sira Society Pakistan 

221 Positive Female Network (POFEN)-Pakistani Pakistan 

222 Sukaar Welfare Organization Pakistan 

223 Youth Association for Development YAD Pakistan Pakistan 
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224 CIES ÑEPYRU Paraguay 

225 F. CIRD (RP) Paraguay 

226 Asociación Santa Micaela Peru 

227 LakanBini Advocates Pilipinas Philippines 

228 Love To Help Organisation (L2HO) Rwanda 

229 And Soppeku Senegal 

230 CSVA Senegal 

231 Afrique Rehabilitation and Research Consultants South Africa 

232 Ashdown community development South Africa 

233 Gamndane Empowerment NPO South Africa 

234 I AM THAT MAN South Africa 

235 Positive Women's Network South Africa 

236 Princess of Africa Foundation South Africa 

237 University of Cape Town South Africa 

238 WACI Health South Africa 

239 Zicabangeleni Project South Africa 

240 Salud por Derecho Spain 

241 DAST - Diversity And Solidarity Trust Sri Lanka 

242 SINATSISA LUBOMBO Women empowerment NGO Swaziland 

243 Youth and Women for Change in Eswatini Swaziland 

244 Framework Convention on Global Health Alliance Switzerland 

245 PO "" SPIN Plus"" Tajikistan 

246 EANNASO Tanzania 

247 Health for Children Organisation Tanzania 

248 Joint Initiatives For Vulnerables Support. Tanzania 

249 Rujewa Integrated Efforts to Fight Poverty (RIEFP) Tanzania 

250 Tanzania Network of Women Living with HIV Tanzania 

251 Women4GlobalFund Tanzania 

252 APCASO Thailand 

253 APCOM Foundation Thailand 

254 Asia Pacific Network of People Living with HIV/AIDS Thailand 

255 ICWAP Thailand 

256 Youth LEAD Thailand 
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257 Estrela+ Timor-Leste Timor-Leste 

258 NGO: ADET Togo 

259 CEPARD/UCAAM GLOBAL Uganda 

260 MACIS Uganda Uganda 

261 Mamas Club Uganda Uganda 

262 «WESTERN UKRAINIAN RESOURCE CENTER «UKRAINIAN NETWORK OF 
PEOPLE WHO USE DRUGS «YOUR HOME» Ukraine 

263 Club Eney Ukraine 

264 COCF PUD.UA Ukraine 

265 Drop in Center Ukraine 

266 HPLGBT Ukraine 

267 ICF Alliance for Public Health Ukraine 

268 Positive Women Ukraine 

269 Regional Online Platform “VirusOff” Ukraine 

270 TBPEOPLEUKRAINE Ukraine 

271 Harm Reduction International United Kingdom 

272 International Network of People who Use Drugs (INPUD) United Kingdom 

273 Results UK United Kingdom 

274 Salamander Trust United Kingdom 

275 STOPAIDS United Kingdom 

276 University of Warwick United Kingdom 

277 RESULTS (U.S.) United States 

278 Lighthouse Social Enterprise Viet Nam 

279 SCDI Viet Nam 

280 CITAMplus Zambia 

281 SOC -Saving our community Zambia 

282 Community Working Group on Health (CWGH) Zimbabwe 

283 Edmund Garwe Trust Zimbabwe 

284 TB People Zimbabwe Zimbabwe 

 


