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• Launched in Preparatory Replenishment meeting in Feb 2019 

New Delhi

• Key contributor to tremendously successful Replenishment 

(Lyon Oct 2019) where US$ 14.02bn USD were raised

• Aligned with Partner Global Plans and overall SDG 2030 

targets: Using same methodology and working with same 

institutions used by technical partners for the development of 

Global Plans
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• Save up to 16 million lives

• Avert up to 234 million new infections/ cases 

• Yield a return of 19 dollars for every dollar 

invested
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Economic return on investment in the investment case for 6th

replenishment 

In the period 2017-2023, looking at the investments and health gains arising 

from the totality of investment in that period.

The reported average accounts for returns in different countries being weighted 

according to anticipated share of TGF-resources.

Based on outputs from modelling 

exercise for investment case for 6th

replenishment 

• ‘Intrinsic’ valuation aligned with the 

Benefit-cost analysis reference case 

guidelines project

• ‘Instrumental’ valuation including 

productivity gains from reduced 

morbidity

• Figures given for investment case 

period  and to 2030
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Comparison of IC projections with latest grant data
Performance Framework targets vs. strategy projections for KPI2 indicators (80 countries)

As at 12 April 2021
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2021 to 2023: Domestic Commitments so far broadly in line with projections 
underlying previous Investment Case methodology
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Global Fund Investment Case 7th Replenishment development timeline

2021
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2022

• Set up models

• Agree overall assumptions 

(finance / performance / 

C19)

• Internal GF discussions

• Technical modelling 

work (HIV / TB / Malaria) 

• Estimation of costs  and 

benefits of RSSH and 

pandemic preparedness

Consult 
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ROI 

• Produce Investment case  

& related products with 
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Governance structure
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Modeling Guidance 

Group
(Tech. Partner Foc. Points 

including WHO, UNAIDS, 

Stop TB Partnership, RBM..)

Modeling teams / institutions

Global Fund 

SC/ Board

GF Coordination Team

(GF Secretariat / Imperial College)

TB

Avenir Health

HIV

Avenir Health

Malaria

Imperial College

• Provides advice and guidance on use of 

modelling for specific topics related to 

Global Fund

• Comprised of technical partner focal 

points

• Other experts from relevant fields invited 

to contribute



Key principles 

• Alignment with global partner plans and with other partners’ investment cases

• Consistency

− Consistent with previous investment case methodology and methodology underlying Global 

Fund strategy target setting

− Consistency of assumptions across the three diseases

• Transparency: Full transparency on methodologies and key parameters

• Building on latest available data on potential disruption in the three diseases due to Covid

• Ambitious but not purely aspirational, i.e. :

− based on ambitious assumptions, but being based on

− projected resource envelope and latest available epi and cost data

• Aim is to produce robust estimates at the overall portfolio - not meant to produce reliable 

country level estimates or country level guidance

• Assuming current Global Disease Split for distribution of anticipated GF resources



Notes: The estimated expenditures and the resource needs projections include countries 

recently classified as upper middle-income countries which were previously classified as high 

income. Estimates are presented in constant 2019 US dollars.

Source: UNAIDS financial estimates and projections, 2020 and 2021
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What is needed to achieve impact consistent with 2030 global 
plan targets?

Illustrative
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Considerations for Investment Case for 7th replenishment
Key questions:

1) Are we on track to deliver on the Investment Case for the 6th replenishment?
• Grant targets for vs strategy targets

• Domestic growth projections

2) What is the impact of Covid and do the mitigation efforts work?
• Can we maintain the ambition of the grant targets of the current cycle (2021 to 2023)

• Need to respond to challenges based on recent data, including:

‒ Impact of Covid on accessing services for HIV / TB and malaria

‒ Economic impact of Covid on domestic resource mobilization

3) What does it take to get to 2030 targets and what is the role of the GF?
• Updated resource needs as par latest partner plans – Building on GF Strategy 2023 to 2028

4) What are broader benefits of Global Fund investments?
• Contribution to Global Health Security and Pandemic preparedness

• Contributions to Resilient and Sustainable Systems for Health (RSSH)

• Economic gains

• Strong catalytic role of GF in incentivizing additional resources (Domestic Financing/ Innovative Financing)
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DAH and donor shares for 6th Replenishment
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Source: IHME data accessed 30.04.2021
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Sources of Development Assistance for Health (DAH) 
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SHARE OF EUROPEAN DONORS PLEDGES 
43% of the Global Fund 6th Replenishment (excluding C19RM pledges)
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