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Deadline
(2008)

Description of milestones Mid-year End-Year Description of results Weight

Percentage of 
implementation 

milestone 
achieved

Dual-Track Financing March 
Round 8 proposal form and guidelines consistent with Board-
approved policy for Dual-Track Financing 

1/3 1/3 Achieved 1/3 100

Community systems 
strengthening

March 
Round 8 proposal form and guidelines consistent with Board-
approved policy for strengthening of community systems

1/3 1/3 Achieved 1/3 100

February 
Portfolio Committee  presented with analysis of composition 
of Country Coordinating Mechanisms (CCMs) and proposed 
measures to increase NGO representation on CCMs

1/3 1/6 Achieved 1/6 100

December  
Discussions begun with CCMs that have less than 40 
percent representation of NGOs in order to increase NGO 
representation above 40 percent

- 1/6 Achieved 1/6 100

June  
Agreement among partners on validation criteria (or 
"attributes") for national strategies

1 1/2
Achieved: Agreement among IHP working group on attributes; 
country/other stakeholder consultations on these ongoing.

1/2 100

October
Agreement among partners on shared validation (or 
"appraisal") approach for national strategies

- 1/2
Partly achieved: Agreement among IHP working group on principles for 
shared validation approach + options for validation process; consultations 
on these ongoing.

1/2 50

March
Appropriate adaptations made to Round 8 proposal forms 
and guidelines and to relevant Rolling Continuation Channel 
processes and documents to facilitate grant consolidation.

1 1 Achieved 1 100

March  
Round 8 proposal form and guidelines consistent with Board-
approved policy on revised Global Fund approach to health 
systems strengthening

1 1 Achieved 1 100

April  
Design of new IT system for Price Reporting Mechanism 
approved by Secretariat's project steering committee

1 1/2 Achieved 1/2 100

December  New IT system for Price Reporting Mechanism deployed and 
all users trained

- 1/2

Mainly achieved: System developed, final testing of data integrity in 
Dec./Jan. resulted in delay of launch until 1 Feb 2009.  
Status at end Jan 2009:  User training nearly complete (in conjunction 
with LFA training).

1/2 90

April  
Tendering process for procurement agents for voluntary 
pooled procurement started (expression of interest 
published)

1/2 1/4

Achieved: Tendering process for both the Negotiating Agent and the 
Procurement Agent conducted with Request for Proposals published. 
Contract with Negotiating Agent signed. Also, initiatives have been taken to 
involve UNITAID and consider synergies between voluntarily pooled 
procurement and AMF-m. 

1/4 100

October
Procurement agents for voluntary pooled procurement 
contracted - 1/4

Mainly achieved: VPP procurement agent selection completed in 
December.  
Status at end Jan 2009: Contracting awaiting final approval. 

1/4 90

April  
Tendering process for service provider(s) for procurement 
capacity-building services started (expression of interest 
published)

1/2 1/4

Partly achieved: Expression of interest published in Q2-2008. Tendering 
process for service providers delayed to draw lessons from VPP tendering 
process but also due to human resource constraints.  
Status at end Jan 2009:  Tendering process currently ongoing (launched 
20 January - closing date 6 March 2009).

1/4 50

October Service provider(s) for procurement capacity-building 
services contracted

- 1/4 Not achieved: Requires completion of tendering process.  Estimated time 
for contracting the service providers is end of Q1-2009.

1/4 0

Footnote:

88%
Aggregate percentage of implementation milestones that have been 
reached (target 2008 = 80%)

1 Equal weights (of value 1) have been assigned to the strategic groupings (first column) and then cascaded down by assigning equal weights to the strategic 
initiatives within these groupings (when there is more than one initiative per grouping). Those weights are then assigned equally to the individual milestones in 
each initiative that are relevant at a given point in time (mid year or end of year).

Other initiatives to 
address 
procurement-
related 
bottlenecks

Weights1

Voluntary pooled 
procurement

Procurement 
capacity-building 
services

Global Fund revised approach to health 
systems strengthening

2008 milestones 

Strategic groupings / strategic 
initiatives

Initiatives to 
strengthen the 
role of civil society 
and the private 
sector

Strengthening the Price Reporting 
Mechanism

Grant consolidation

National Strategy Applications

2008 year-end results

Milestones used for assessment of implementation progress of Global Fund strategy in 2008 and year-end results 

Measure to increase 
representation of 
vulnerable groups

 


